




Session 1

Understanding the BLDC Fans 
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2nd Session 



















































3rd Session 

















































































Role of an ASM

• While RM works on expanding the Distributors network  
ASM should work at the ground level to strengthen the 
market place

• Distributor should have 50 + Retailers and most should 
have  Sales Boys work at almost all the Retail counters

• Each Sales Boy earns his commission as per his sales 
slab that he achieves

• ASM’s role is to continuously train them to sell 
better. This can be done everyday between 5.30 pm to 8 
pm by interacting with customers at different outlets

• Dual Objective- The more he sells the more he earns.

• ASM’s role is also keep exploring New retailers and 
connecting them back to the distributor and keep 
expanding the retailer network
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